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	1a
 Our vision, values and aims

	In Lorne Street Primary, our mission is that all children, staff, parents and members of the school community are happy and healthy. We aim to ensure that everyone feels welcome, all our successes are celebrated and that everyone is treated equally. 
In Lorne Street Primary School:- 
· We strive to be welcoming, happy and for all to be safe
· We aim to learn new skills to ensure a bright future

· We aim to respect ourselves and others to be confident citizens

We expect everyone to share the following values in order to be successful learners, responsible citizens, confident individuals and effective contributors:-

· To respect each other and school property

· To be honest

· To be trustworthy

· To be kind



	1b
How our vision, values and aims were developed and how our stakeholders were consulted

	· All stakeholders were consulted through the staff meetings, pupil committees and parent consultation
· The vision, values and aims are currently being reviewed and should be finalised ready for sharing with all stakeholders early next session



	2. Summary of self evaluation process


	How we carried out our self-evaluation and involved our stakeholders

	Each session we evaluate improvements in performance, learners experiences (including teaching fir effective learning and assessment is for leaning), the curriculum, meeting learners needs and improvement through self evaluation.
Staff, pupils and parents carried out our school evaluation through

· Whole staff collegiate consultation
· Referring to H.G.I.O.S quality indicators

· Working in groups to match quality indicators to current practice

· Identifying areas of good practice

· Identifying areas for improvement

· Feeding back to H.T and S.M.T

· Pupil Council seeking pupil views using 2 stars and a wish strategy

· Class representatives feeding findings to each class

· Feeding back to H.T

· H.T reporting to staff

· H.T informing Parent Council of identified school priorities 

· Seeking views from Parent Council

· H.T reporting back to stakeholders
Staff also used

· The building Strategic Planner to identify “Where are we now?”, “Where are we going?” in order to identify school priorities 



	High level question
	Our key strengths
	Our areas for improvement

	How well do children / young people learn and achieve
	· Evaluate  current teaching and learning as part of continuous improvement
· Continuing to ensure that ‘Teaching for Effective Learning “is at the heart of classroom practice

· Constant evaluation to ensure that there are quality Pupil Learning Experiences incorporating formative assessment strategies. Active learning and collaborative group work
· Effective communication with parents through newsletters, twitter, My App, open afternoons, Parent Council and the school website

· Wide range of after school clubs on offer

· All classes experience go on a variety of worthwhile and stimulating trips to support learning

· Strong links with the wider community

· Involvement in charitable funding 

· Celebrate children’s achievement both inside and outside the school


	Continue to develop the curriculum in line with the pupil entitlements and the 7 principles within A Curriculum for Excellence and ensure the sustained commitment to building the 4 capacities within our pupils

	How well do we support children/young people to develop and learn
	· Positive inclusive ethos throughout the school

· Very good relationships between staff, parents, pupils and the wider community

· Effective and targeted pupil support including EAL

· A new model for pupils who will benefit from additional support will be implemented from August 2016

· Effective procedures in place for Child Protection and Welfare


	Further develop our approaches to Nurture and Inclusion as well as building upon the existing positive ethos within the school

	How do we improve the quality of our work
	· Engagement in planned collegiate self evaluation activities (this will link with HGIOS 4 from August 2016)

· Quality Assurance is in place to help promote professional dialogue and track progress as well as helping towards continual improvement

· Staff are becoming more confident in self evaluating their own and colleagues practice

· Staff are made aware of the CPD opportunities and are encouraged and supported to engage in Professional Development

· Regular professional dialogue between staff and SMT

· PRD process is linked to the School Improvement Plan

	Encourage and support the use of Professional Standards in the self – evaluation process and to focus and share the impact of continuing professional development.  Continue to develop team work with staff through high quality and relevant CAT sessions.


	3.
	Priorities for improvement in the current year
	
	
	
	
	
	
	
	Year
	2016-2017


	
	Priority


	Stage of development
	Main driver of priority:
	
	Alignment to:

	No.
	
	Exploring, Developing or Embedding
	Self- Evaluation/VSE
	Education Scotland report
	QI
	Wellbeing

Framework
	Service

Priorities
	Partnership 

Working

	1
	Assessment and Moderation (Writing)
	Developing
	X
	
	5.1
5.4


	Achieving Included

	1,2

	Link school – Carntyne Primary


	2
	Health and Well Being
	Developing
	X
	
	2.1

5.3
	Nurtured

Included
	3,6
	Ed.Psych.
Other specialist organisations 



	3
	Curriculum for Excellence (Reading) in conjunction with Improvement Challenge
	Developing
	X
	
	1.1
5.1
	Achieving
Responsible
	1,2
	Other schools both within and outwith the local authority


	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


	4.     Action Planning


	Priority No.
	QI 
	 Priority 
	Expected outcomes for learners which are measurable or observable

	1
	1.1
5.1


	Raising Attainment – Writing Programme (to be moderated)
	Consistency of approach in teaching technical aspects across whole school through VCOP, spelling, handwriting and grammar


	Tasks to achieve priority  
	Timescale

and checkpoints
	Those involved – including partners
	Resources and staff development

	All classes to introduce VCOP and set up literacy wall in the first term

	Aug / Sept
	Class teachers
	 Display materials

	Introduce and use child friendly writing criteria as a classroom resource

	Throughout session 2016/17
	Class teachers
	Writing criteria for all staff

	Develop children’s understanding on progressing through the levels in writing

	Throughout session 2016/17
	Class teachers
	Displays, writing criteria, writing samples

	Using teacher criteria, assess writing 2 times a year

	Sept ./ Dec / March / May
	Class teachers
	Assessment guidance. Writing samples, Writing criteria

	Moderate assessed pieces of writing, within the stages, the school and another school

	Sept ./ Dec / March / May
	Class teachers and colleagues in other schools
	Assessment guidance, Writing samples. Writing Criteria

	Staff will undertake peer observation for professional development

	April
	Class teachers
	Time for staff to visit classes (covered internally)


	Evidence of Impact 

	


	4.     Action Planning


	Priority No.
	QI 
	 Priority 
	Expected outcomes for learners which are measurable or observable

	2
	2.1
5.3


	Develop effective Health and Well Being procedures in our school to help ensure that every single child’s needs are met
	 Learners needs will be met more appropriately through planning of SFL

Children can apply their learning across a variety of situations


	Tasks to achieve priority  
	Timescale

and checkpoints
	Those involved – including partners
	Resources and staff development

	Staff to identify children who would benefit from  learning / nurture support and their specific needs by using the staged intervention 1-4 model (this includes Well Being Assessment Plans – WAPS’s)

	September
	All staff
	CAT sessions
Time from Working Time Agreement

	Staff to meet to share current practice / strategies and experience of teaching and supporting children with ASN and discuss and agree areas for improvement

	October
	All staff
	CAT sessions
Time from Working Time Agreement

	Staff to receive training on ASN (including Language Communication Friendly school) and Nurture support including practical strategies

	Throughout school session
	All staff
	CAT sessions
Time from Working Time Agreement

In house training from Ed Psych / CAMHS

Open Doors programme

In service staff development

	Parental workshops to support those parents with children who have ASN

	1. January
2. March
	All staff
Educational Psychologist 

CAMHS
	Time from Working Time Agreement

	Practical supports and support for learning provided specifically designed to meet the needs of all children with ASN and other vulnerable pupils
Introduce new Health and Well Being planners which ensure more robust progression for all pupils in Health and Well Being
	September
August
	All staff
All staff
	Equipment / Materials to provide nurture training
New Health and Well Being Planners

Time from Working Time Agreement

	Continue to work towards UNICEF RRS Award Level 1 which will include the development of the school vision, values and aims.


	On going throughout the session
	All stakeholders
	Time from Working Time Agreement

UNCIEF Resources / Online Resources

Staff expertise




	Evidence of Impact 

	


	4.     Action Planning


	Priority No.
	QI 
	 Priority 
	Expected outcomes for learners which are measurable or observable

	3
	
	Develop reading throughout the school in line with the aims of the Improvement Challenge.
	Increase in average reading age across each stage and increase pupil engagement in reading for pleasure. Improved comprehension skills p1 – p7.  


	Tasks to achieve priority  
	Timescale

and checkpoints
	Those involved – including partners
	Resources and staff development

	Audit approaches to teaching reading across all stages, investigate best practice in other establishments and authorities, review, modify and implement to suit Lorne Street needs.
	Aug/Sep
	All staff
	Time for staff to visit classes and other establishments (covered internally)
Teaching staff sharing best practice

CPD training 

CAT sessions

	Implement cluster Improvement Plan for improving reading
	Throughout school session
	L Fraser CLOL / K. Marigo / All staff
	CPD training
Cluster Meetings

CAT sessions

	Introduce reading intervention strategies with targeted pupils.
	Throughout school session
	L Fraser / SMT / PSAs /EAL
	CPD training
CAT sessions

Budget to resource approaches

	Develop further opportunities to involve families in different aspects of learning.  
	Throughout school session
	SMT 
Target class teachers
	Time for staff to hold workshops
CPD/ CAT session

Budget to provide appropriate resources

	Encourage reading for pleasure for all stakeholders.
	Throughout school session
	All stakeholders
	Budget for new texts and library furniture
CPD / CAT session

Access local community resources

	Use ICT to enhance the teaching and learning of reading and share ICT approaches with all stakeholders. 

	Throughout school session
	P Walker / All stakeholders
	CPD/ CAT sessions
Budget for tablet and app purchase

TSS Kindle loan

	Measure reading ages and engagement through formal and informal means. Source more relevant reading age assessments.
	By Term 4
	All staff
	Budget for purchases of appropriate assessment material. 
Internal survey/questionnaire material 

CAT session for feedback


	Evidence of Impact 

	


	5.
Appendix a


	Action Plan Summary for Stakeholders


	No.
	Priority
	Expected outcomes for learners which are measurable or observable
	Lead  responsibility
	Timescales

	1

	Raising Attainment – Writing Programme (to be moderated)
	Consistency of approach in teaching technical aspects across whole school through VCOP, spelling, handwriting and grammar
	Trisha Tarbert (Principal Teacher)
	T1, T2, T3 and T4

	2

	Develop effective Health and Well Being procedures in our school to help ensure that every single child’s needs are met
	Learners needs will be met more appropriately through planning of SFL

Children can apply their learning across a variety of situations
	Alex Nicolson (HT)
	T1

	3

	Develop reading throughout the school in line with the aims of the Improvement Challenge.

	Develop reading throughout the school in line with the aims of the Improvement Challenge.
	Karen Marigo (DHT 0.6) and Trish Walker DHT (0.4)
	T1, T2, T3 and T4
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