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	1a
 Our vision, values and aims

	In Lorne Street Primary our mission is that all children, staff, parents and members of the school community are happy and healthy.  That they all feel welcome, are able to work and celebrate success together and that everyone is treated equally.
In Lorne Street Primary School:-
· We strive to be welcoming, happy and for all to be safe

· We aim to learn new skills to ensure a bright future

· We aim to respect ourselves and others and be confident citizens

We expect everyone to share the following values:-

· To respect each other and school property

· To be honest

· To be trustworthy

· To be kind

In order to be responsible and successful learners.



	1b
How our vision, values and aims were developed and how our stakeholders were consulted

	· All stakeholders were consulted through the Pupil Council, Parent Council, questionnaires and discussions.
· We plan to review Lorne Streets vision, values and aims this session



	2. Summary of self evaluation process


	How we carried out our self-evaluation and involved our stakeholders

	Each session we evaluate improvements in performance, learners experiences (including teaching for effective learning and assessment is for learning), the curriculum, meeting learning needs and improvement through self evaluation.
Staff, pupils and parents carried out our school evaluation through

· Whole staff collegiate consultation

· Referring to H.G.I.O.S quality indicators

· Working in groups to match quality indicators to current practice

· Identifying areas of good practice

· Identifying areas for improvements

· Feeding back to H.T and S.M.T

· Pupil Council seeking pupil views using 2* and a wish strategy

· Class representatives feeding back findings to each class

· Feeding back to H.T

· H.T. reporting to staff

· H.T. informing Parent Council of identified school priorities

· Seeking views from Parent Council

· H.T. reporting back to stakeholders.

Staff also used

· The building our Curriculum Strategic Planner to identify “Where are we now”?

      “Where are we going”? How do we get there”? in order to identify school priorities.




	High level question
	Our key strengths
	Our areas for improvement

	How well do children / young people learn and achieve
	· High quality Teaching & Distributed Leadership
              Committed staff and established teamwork

· “Teaching for Effective Learning at the heart of classroom practice

· Quality Pupil Learning Experiences incorporating formative assessment strategies, active learning, collaborative group work.
· Effective Transition Programmes – class to class, nursery to P1, P7 to secondary.

· Effective communication with parents through newsletters, parents evenings, reports, open afternoons, Parent Council.

· Extensive range of after school clubs on offer

· Wide variety of learning opportunities engaged in outwith of school

· Successful residential visits

· Strong links with the wider community

· Involvement in charitable fundraising 

· Commitment to Celebrating success and achievement
	Continue to develop the curriculum in line with the pupil entitlements within A Curriculum for Excellence and ensure the sustained commitment to building the 4 capacities within our pupils.

	How well do we support children/young people to develop and learn
	· Positive inclusive ethos throughout the school.
· Excellent relationships between staff, parents, pupils and the wider community.

· Effective and targeted pupil support including E.A.L.

· Effective arrangements for pupils with Additional Support Needs

· Robust and effective procedures for Child Protection and Welfare.
	Further develop our approaches to Nurture and Inclusion and build upon the existing positive inclusive ethos within the school.

	How do we improve the quality of our work
	· Our staff are committed, reflective practitioners
· Engagement in planned collegiate self- evaluation activities

· We have a rigorous monitoring calendar and programme

· Staff are made aware of the CPD opportunities and encouraged and supported to engage in Professional Development

· Regular professional dialogue between staff and S.M.T
· P.R.D process is linked to the School Improvement Plan.
	Encourage and support the use of Professional Standards in the self- evaluation process and to focus on and share the impact of continuing professional development.


	3.
Priorities for improvement in the current year
	
	Year
	2015-2016






	
	Priority
	Main driver of priority:

	 No.
	
	Self- evaluation
	Authority

Quality

Review
	HMIe report
	QI
	Wellbeing Framework
	Service Priorities
	Partnership working

	  1

	Inclusion – Health and Well Being
	· 
	
	
	2.1

5.1
5.3

	Included
Safe
Nurtured

Responsible

	3
6
	St Benedict’s Primary
Educational Psychologist

Carol Craig at Centre for Confidence and Well Being – carilcmbti@btinternet.com

	2

	A.C.E. Curriculum – Science
	· 
	
	
	5.1
2.1
	Achieving
	2
	Festival Park Nursery
STEM Ambassadors Parents

Other Primary schools

GCC – Leaders of Learning

Pearson’s Education

	3

	Raising Attainment – Writing (also to be moderated)
	· 
	
	
	5.1
5.2
	Achieving
	2
1
	Bellahouston & Govan Learning Community (Moderation). 


	4.     Action Planning


	Priority No.
	QI 
	 Priority 
	Expected outcomes for learners which are measurable or observable

	1
	2.1
5.1

5.3
	Promoting Positive Relationships: Nurtured and Included
	· Children will feel increased ownership of decision making and changes within the school
· Children will have increased opportunity to be members of steering groups

· Children will feel more valued and listened to

· Children’s resilience and aspirations will increase


	Tasks to achieve priority  
	Timescale

and checkpoints
	Those involved – including partners
	Resources and staff development

	Increase children’s voice / consultation with children via planned weekly assemblies / pupil committee meetings / weekly pupil focus groups
	Aug 15 – June 16
(weekly focus groups Aug – Sept)
	Staff, Pupil Focus group, Pupil Committees

SMT
	Weekly assemblies
School QA Calendar

Feed back from ongoing school self evaluation

Pupil Committee meetings

Pupil Focus group meetings

Minutes of meetings



	Raise staff awareness of the 6 Nurture Principles with a specific focus on principle 2 (The classroom offers a safe base) and 5 (All behaviour is communication)

	August – October 2015
	Educational Psychologist

Alex Nicolson HT (lead person)
	GCC Materials from The Nurturing City

	Develop nurture space in school and provision of safe space in playground area
Introduce “Bounce Back” programme as a whole school initiative 
	Oct – Dec 2015
April 2016
	Eco Committee /Nurture space (lead person, Karen Marigo, DHT) Safe space in playground (lead person, Alex Nicolson, HT)

St Benedict’s Primary

Educational Psychologist

Carol Craig at Centre for Confidence and Well Being – carilcmbti@btinternet.com
Staff

	Safe space (playground)– benches, visual stimulus etc

Nurture space – visit Wellshot Primary for ideas

Bounce Back texts and online materials 

Training for staff

	Develop children’s awareness of their rights and responsibilities (review PPR policy that was implemented in session 2014/15)

	Aug – June 2016
	Create a Rights Respecting School (RRS) Committee (lead person, Karen Marigo, DHT)
Pupils / Staff / Parents
	Karen Marigo to attend one day RRS training session.

Register with RRS to ensure access to VLE 

	Revise the school vision, values and aims
	Aug-June 2016

	Pupil Council
Eastbank Primary

Pupils, staff and parents

(lead person, Alex Nicolson, HT)
	Alex Nicolson to visit Eastbank Primary where a pupil centred approach has been taken to develop school values

	Develop parent relationships to raise parental awareness of the curriculum and supporting their child’s learning
	Aug – June 2016
	SMT / Staff / Parents / Pupils
	Curricular workshops / Invite parents to assemblies / Open Afternoons / Meet the teacher /Develop school website to include parent prompts




	Evidence of Impact

· All pupils will feel safe and included
· Pupil will have more opportunities to share their voices

· Staff will have an increased understanding on the nurturing principles and strive to ensure that all pupils are included at all times

· Pupils who require additional support will have the opportunity to go to spaces where they can reflect in a calm environment 

· A challenging and progressive health and well programme will be put in place with the introduction of Bounce Back

· School values will be more child centred and have more meaning to pupils

· Children will have an increased awareness on their rights and responsibilities through the introduction of a pupil led Rights Respecting Committee

· Parents will be in a stronger position to support their children’s learning through increased opportunities for parents to engage with the school


	4.     Action Planning


	Priority No.
	QI 
	 Priority 
	Expected outcomes for learners which are measurable or observable

	2
	5.1
2.1


	To review and refresh our curriculum in line with the values, purposes and principles of Curriculum for Excellence to meet the needs of all learners in the Sciences
	Pupils throughout the school will develop their skills and knowledge and understanding in Science through a coherent and progressive teaching and learning approach


	Tasks to achieve priority  
	Timescale

and checkpoints
	Those involved – including partners
	Resources and staff development

	Identify staff member to lead working party

	Term 1
	
	August In-set
Leader to record on CPD record as part of Professional Update

	Write an action plan on how Science will be taken forward (integrate the use of key resource ‘Science Bug’

	Term 1
	Working Party

	August / September In-set. Working party will create an action plan and discuss the rest of the staff for approval


	Ensure that a coherent and progressive Science programme with a strong focus on Outdoor Learning is implemented at all stages in the school
	Term 1-4
	 All staff
	Go Glasgow
CAT session

WTA allocation

Education Scotland resources

Identify schools who already have excellent practice, provide opportunities for staff to visit such schools

	Build up stronger wider local and national links that can help support the teaching and learning of Science
	Term 1 – 4
	Parents
STEM Ambassadors

Bellahouston Secondary

Science Centre
	Staff identify topics where support would be beneficial
Staff meet with link partners to plan how the topic can be best supported

	Collaboratively work with local nursery to undertake joint Science topics

	Term 1 -4
	H.T.
A. Kelly – H.T. Festival Park Nursery
	Primary classes share learning in Science with nursery and vice versa


	Evidence of Impact 

	· Children will be able to access a Science curriculum which is progressive and coherent and allows them to develop their scientific thinking in a challenging and relevant context

·  Planning for teaching and learning will create more opportunities to take Science learning outdoors more as well as linking it to other curricular areas

· Children will be able to make more sense in Science by relating it more to the ‘World of Work’ and how such skills can be utilised in the ‘real world’.


	4.     Action Planning


	Priority No.
	QI 
	 Priority 
	Expected outcomes for learners which are measurable or observable

	3
	1.1

	Raising Attainment – Writing Programme (to be moderated)
	Consistency of approach in teaching technical aspects across whole school through VCOP, spelling, handwriting and grammar


	Tasks to achieve priority  
	Timescale

and checkpoints
	Those involved – including partners
	Resources and staff development

	All classes to introduce VCOP and set up writing wall in first term

	Aug/Sept
	SMT
Class teachers
	Class Big Writing Files
Display materials

	P2-P7 to to run Big Writing pack lessons during second term


	Oct / Dec
	SMT 
Class Teachers
	Class Big Writing Files
Stage meetings

SMT briefings

	Review writing programme to develop programme of study for all stages
	Sept / Feb
	Karen Marigo (DHT)
	Draft programme of study, CAT sessions, pilots in third and fourth terms

	Writing Working party to audit and list writing resources and link with the revised writing programme
	Sept / Dec
	Writing Working Party
SMT
	Resource list
Resources area set up 

Resources to use in class

	Continue to use whole school programmes for handwriting and grammar. Introduce new whole school programme for spelling.
	All session 
	SMT 
Class teachers
	Stage meetings, SMT briefings, tracking, monitoring learning and teaching, pupil assessment folders, forward planning reviews

	Moderate sample pieces of writing, within the school and with other schools in the learning community to help ensure a consistent standard throughout the school
	All session
	Class teachers
Schools within the local community
	Stage meetings, SMT briefings, tracking and monitoring learning and teaching, pupil assessment folders, forward planning reviews, meetings with other schools in the learning community for moderation to be integrated into the School monitoring calendar


	Evidence of Impact 

	· Updated Quality  Assurance Calendar to include the monitoring of Writing
· Staff will have an increased understanding on the standard expected by via the moderation of writing with other schools in the Learning Community
· Staff and pupils will use the writing wall as a key teaching tool when teaching writing
· P2-P7 staff and pupils utilise the VCOP approach with all teaching and learning in writing
· A progressive writing / handwriting / grammar / spelling  programme will be in place which will benefit the learning for all pupils




	5.
Appendix a


	Action Plan Summary for Stakeholders


	No.
	Priority
	Expected outcomes for learners which are measurable or observable
	Lead  responsibility
	Timescales

	1

	Inclusion – Health and Well Being

	· Learning needs will be understood in terms of social and emotional development needs
· Children with poor attachments to significant adults will be better supported to thrive emotionally and educationally

· Children will be better supported by a consistent approach from staff to effectively employ strategies to support inclusion through the nurturing principles 

· Pupil voice will have a more prominent place throughout the school

· Parents will have an increased opportunity to get involved in school life

· Children will have an increased awareness on their rights and responsibilities / school vision, values and aims

	Alex Nicolson
	Term 1 – 4



	2

	Curriculum for Excellence
Science

	Pupils will have more opportunities to develop their skills in Science in a real life context and be able to link what they have learnt to other curricular areas. Pupils will be able to transfer what they have learnt in Science to unfamiliar contexts
	Alex Nicolson
	Term 1 - 4

	3

	Raising Attainment – Writing Programme (to be moderated)

	Consistent approach to assessment and moderation applied throughout the school for writing 
Standards shared with pupils
Tracking indicates raised attainment

Consistency of approach in teaching the technical aspects across whole school through VCOP, spelling, handwriting and grammar
	Karen Marigo

	Term 1 – 4



Alignment to :
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